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Via:  Boardofdirectors@wmata.com 
February 17, 2010

	Mr. Mortimer L. Downey

Federal Government-appointed Director

Board of Directors

Washington Metropolitan Area Transit 
Authority (WMATA)
600 Fifth Street, N.W.

Washington, D.C. 20001-2693
	Mr. Marcel C. Acosta

Federal Government-appointed Director

Board of Directors

Washington Metropolitan Area Transit 
Authority (WMATA)
600 Fifth Street, N.W.

Washington, D.C. 20001-2693


Re:
WMATA’s Federal Directors Should Propose Transparency in All Budget Matters Between WMATA’s Contributing Jurisdictions and the Board Members They Appointed 
Dear Messrs. Downey and Acosta:

MetroRiders.Org,
 representing the interests of transit users in the Washington, D.C., metropolitan area, congratulates you on your appointments as the first two Federal Directors on the WMATA Board of Directors and pledges to work closely and cooperatively with you during your four-year terms of office, and with the other two yet-to-be-appointed Federal Directors.

· WMATA Board Members Have Divided Loyalties on WMATA Budget Decisions
Our activists continue to be concerned that all the other (non-Federal) WMATA Board Members have divided loyalties in financial matters:  to the WMATA Contributing Jurisdictions
 that appointed them to the WMATA Board  – and  that can replace them -- and to WMATA itself.  Many WMATA Board members are primarily elected officials of local jurisdictions and in those capacities must decide how WMATA’s financial needs for subsidy or capital investment must be reduced when balanced against the pressing needs of other important government functions.
  In contrast, we believe that in the future WMATA Board members should represent only WMATA’s interests and should fight fiercely -- without divided loyalties -- solely on WMATA’s behalf before all those Contributing Jurisdictions.   

In no place is this conflict of the locally-appointed Board members in their dual roles more obvious than in the current WMATA Operating Budget process.  As discussed below, we urge you as Federal Directors to lead an effort within the WMATA Board to make transparent the financial discussions between WMATA and those Contributing Jurisdictions (e.g., how much local subsidy will be available for Metro) – rather than that being totally hidden from public view as at present.  

For example, in its first preview of WMATA’s FY’2011 Operating Budget, the then-WMATA Board without any public process on September 24, 2009, directed the WMATA staff to assume that the FY’2010 subsidy levels of the Contributing Jurisdictions to WMATA (totaling $546.7 million) would not increase much if at all in FY’2011 and that the huge anticipated budget gap for this upcoming fiscal year should be filled from a combination of other sources:  large fare/fee increases on Metro riders, reduced levels of Metrorail, Metrobus and MetroAccess service, and from administrative savings.  

Yesterday, the WMATA staff’s paper for tomorrow’s Board Finance and Administration Committee meeting (Information Item IV-B, FY2011 Budget Discussion) proposed to close the anticipated FY’2011 Operating Budget Gap of $189.2 million by a huge fare increase on Metro system users ($89.2 million), service reductions on Metrorail and Metrobus and increased fees on MetroAccess users (netting $43.7 million), and further WMATA staffing/expenditure reductions ($16.3 million), plus increased subsidy payments from “federal, state or local sources
 of $40 million.  Thus, there is not a single dollar of increased subsidy from the Contributing Jurisdictions specifically identified for FY’2011, or are their views publicly available.
-- 
WMATA Board Should Schedule a Public Hearing Specifically to Hear Views of Contributing Jurisdictions on Closing the FY’2011 Budget Gap

MetroRiders.Org has no idea where that $40 million proposed increased subsidy amount came from, and whether it is too low, too high or fully appropriate, or whether the Contributing Jurisdictions will provide any increased subsidy at all in FY’2011.  Thus, we urge that the WMATA Board schedule two types of public hearings in the coming weeks on the various options for its FY’2011 operating budget: the first to obtain public testimony from the Contributing Jurisdictions on their proposed solutions for closing WMATA’s budget gap and whether these governments truly support reduced service levels and higher Metro fares/fees in lieu of their increasing their FY’2011 subsidy payments.  The second WMATA public hearing would, as has been the recent practice, welcome the views of Metro users and the general public on those same thorny issues.

No one doubts that the Contributing Jurisdictions are in poor financial straits because of the economic recession; and no public hearing process will necessarily elicit higher subsidy payments to WMATA.  However, individual Metro riders’ own budgets are similarly stressed.  Given the divided loyalties of the locally appointed members of the WMATA Board, MetroRiders.Org believes that WMATA will make better, however tough, decisions to close next year’s operating budget gap if the positions of all stakeholders, including the views of the Contributing Jurisdictions, are in public view for public discussion.  Your help is needed to achieve this objective.
We hope the appointment by the Federal Government of talented and experienced officials such as you to the WMATA Board will result over time in greatly increased transparency on many other Metro issues as well.  
Thank you for considering these MetroRiders.Org views.

Sincerely, 
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Jack Corbett





Kevin Moore

Director





Director

cc:  
Other WMATA Board Members


John B. Catoe, Jr., WMATA General Manager


MetroRiders.Org Policy Committee

� See http://www.metroriders.org


� The District of Columbia, the State of Maryland, and the Cities of Alexandria, Fairfax and Falls Church, and Arlington and Fairfax Counties (all in VA).


� “Those who have long observed the WMATA board say it is hard for members – particularly elected officials – to take off the parochial hats of their jurisdictions in favor of regional interests,” from Washington Post editorial, “What Really Derails Metro” (February 14, 2010).


� WMATA Proposed Fiscal Year 2011 Annual Budget (January 28, 2010), at p. 6.


� MetroRiders.Org will testify at this hearing on whatever options are presented by the WMATA Board.





P.O. Box 18871, Washington, DC  20036-8871     Reply to: mail@metroriders.org

_1161508599.bin

_1161583482.bin

